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BIGGER! BETTER! FASTER! STRONGER!



https://www.mvsu.edu/office-of-the-president/strategic-planning
https://www.mvsu.edu/ir


Carries forward most 
components unachieved/not 

addressed

Spring 2017

• Incorporation of  Strategic 
Vision

• Data Gathering from 
Stakeholders

• Environmental Scan

• SWOT Analysis

• Strategic Goals

• Action Items



7 STRATEGIC 

GOALS

20 PRIORITIES 142 ACTION ITEMS



Enhance and 
strengthen

• Enhance and 
strengthen the 
University’s 
Academic 
Programs

Create and maintain

• Create and 
maintain a modern 
progressive learner-
centered 
environment

Transform

• Transform MVSU 
into an innovative 
learning 
organization



Position

Position the 

University as a 

catalyst for 

revitalization in the 

Mississippi Delta

Operate

Operate as the 

public square of  the 

Mississippi Delta

Foster

Foster a culture of  

institutional pride

Strengthen

Strengthen the 

institutional 

infrastructure





Planning Implementation Evaluation



Planning Implementation Evaluation



Institutionalized the Strategic 
Plan

Collected data

Prepared Status Report

Established targets for important 
performance indicators





















Monitor and support strategic 
goals and related performance 

indicators for your area

Use Departmental/Unit 
Planning process to 

incorporate new ideas

Note the upcoming Annual 
Planning (and Budgeting) 

Process



https://www.mvsu.edu/office-of-the-president/strategic-planning
https://www.mvsu.edu/ir



