Internal Control Assessment Agency: Mississippi Valley State University
Section 1: Control Environment Bus Area:  Office of Human Resources/Inst'| Research
Fiscal Year: 2021-2022

Question Yes No | NA Comments
Ethics
1 |Does the agency's Code of Ethics demonstrate a commitment to ) ) ) )
integrity and ethical behavior? 0 The University has updated and published its Code of

Ethics which demonstrates commitment to integrity

2 |Does management clearly communicate and demonstrate the
importance of integrity and ethical behavior within the 0
workplace?

Management clearly communicate and demonstrate
the importance of integrity and ethical behavior within

Management's Philosophy

3 |Does the agency have a written mission statement containing the

purpose, goals, and objectives? 0 The University has a published mission statement that

contains its overall purpose as it relates to higher

4 |Has management provided staff with an understanding and

awareness of the benefits of effective internal control? 0 The University’s Department of Business and Finance

issues an annual Administrative Policies and

5 |Does the agency have a current organizational chart? . . . .
The University has a current organizational chart. It is

- published on the president's web page at
Organizational Structure
6 |ls the agency's organizational structure appropriate to carry out its _ i - _
mission and manage its operations effectively? O The University's organizational chart is broken out by
functional areas with vice-presidents responsible for
7 |Does the organizational structure in each division provide o L .
adequate supervisory and managerial oversight? O Within each division, there are managers assigned

with specific tasks that fall under the direction of the

8 |Does management periodically evaluate the organizational

structure in light of changes in the scope, nature, or extent of a In an effort to meet IHL requirements and engage in

operations? best practices, MVSU undergoes a systematic

9 |Have access controls been established to enforce segregation of
duties? H
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10 |Has the agency established an audit committee to review results
of internal and external reviews (audits and monitoring reports) of O
the agency?
11 [Has the agency designated an internal control officer responsible
for assessing controls and communicating results to O
management?
Management's Commitment to Professional and Technical
Competence
13 |Are employees properly trained and capable of performing all jobs ) ) S
within their division? 0 Thfa _Unlversny, th_r_ough |nd|V|du_aI_ staff develo_p_ment
training opportunities, group training opportunities,
14 |Does the agency have a formal training and continuing education ) . L . i
: e The University promotes continuing education for its
program that encourages employees to obtain certifications in 0 . . .
) . employees by internal promotions and its
their functional area? . ) A . .
Human Resources Standards
15 |Does the agency have a new hire orientation policy? ) ) ) )
g The University has a Recruitment and Selection
Manual which includes guidelines and step by step
16 |Does the agency ensure that new employees are made aware of ) ) ) )
their responsbililities and management's expectations? 0 The_ L.JnlverS'ty. m_andates that. all new hires rece_'ve
their job description and continuously meet to discuss
17 |Does management personnel meet with employees to review job ) .
. o . The University conducts an annual Performance
performance and discuss opportunities for improvement? O .
Evaluation Program whereby all employees are
18 |Do performance appraisals adequately address internal control The Uni " ‘ isal ad |
responsibilities and establish criteria for integrity and ethical O & UIHEBIe e ()"rmance ap.priusa. el el
: addresses employee "Work Habits" to include
behavior? . . 4 N I
19 [Does the agency perform background checks on individuals hired h ) L ith ifiod
for sensitive positions? O The University is in agreement with Verifie

Credentials, a company that performs individual
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	Text33: The University has updated and published its Code of Ethics which demonstrates commitment to integrity and ethical behavior.  The updated Code of Ethics is due to be released to all employees by June 30, 2017
	Text34: Management clearly communicate and demonstrate the importance of integrity and ethical behavior within the workplace through annual staff development trainings as well as one-on-one and mini staff development training opportunities throughout the year.  
	Text35: The University has a published mission statement that  contains its overall purpose as it relates to higher education.  Strategic goals and action items are published in the University's 5-year strategic plan.  The mission statement is available at https://www.mvsu.edu/university/mission.  The strategic plan is available at https://www.mvsu.edu/office-of-the-president/strategic-planning.
	Text36: The University's Department of Business and Finance issues an annual Administrative Policies and Procedures Manual which includes step by step processes for managing proper work flows which allows staff to understand the importance and benefits of internal controls.   
	Text37: The University has a current organizational chart. It is published on the president's web page at https://www.mvsu.edu/office-of-the-president/organizational-chart and in the annual publication of the Fact Book at http://www.mvsu.edu/ir. 
	Text38: The University's organizational chart is broken out by functional areas with vice-presidents responsible for the major functions. Each vice-president also has direct reports (associate and assistant vice-presidents, directors, assistant directors, etc.) with oversight and responsibility for organizational functions. There is also a director of athletics that has oversight of the athletic programs.
	Text39: Within each division, there are managers assigned with specific tasks  that fall under the direction of the area vice president or the athletics director. The titles given to these individuals reflect their responsibilities and are connected to the title held by the area vice president or the athletic director. 
	Text40: In an effort to meet IHL requirements and engage in best practices, MVSU undergoes a systematic organizational structure review each July ahead of the IHL organizational chart submission date in August.  
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	Text83: 
	Text84: 
	Text85: The University, through individual staff development training opportunities, group training opportunities, on-the-job and cross training, affords employees within assigned units to obtain the necessary skill-set to carry out functions within their division.  
	Text86: The University promotes continuing education for its employees by internal promotions and its degree/certification completion program by giving an approved monetary incentive. 
	Text87: The University  has a Recruitment and Selection  Manual which includes guidelines and step by step processes for new hire on-boarding. This manual is published on the University's website. 
	Text88: The University mandates that all new hires receive their job description and continuously meet to discuss expectations.  New employees are also given a probationary period evaluation to discuss such.
	Text89: The University conducts an annual Performance Evaluation Program whereby all employees are evaluated by their immediate supervisor.  Employees are evaluated in several areas including discussion and examples of opportunities for improvement
	Text90: The University's performance appraisal adequately addresses employee "Work Habits" to include measuring employee performance relative to efficient methods of operation, customer service, proper conduct, speech, ethical behavior, and university and work unit policies and procedures, such as attendance, punctuality, safety, security, proper care and maintenance of assigned equipment, and economical use of supplies" 
	Text91: The University is in agreement with Verified Credentials, a company that performs individual background checks.  
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